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About TEO: 

TEO has three offices, headquarter in Copenhagen, Denmark others in Pakistan and Malaysia. TEO 

was founded in 2006. The company has specialized in outsourcing or academically “Global Software 

Engineering”, the company is based on outsourcing to global market. 

The 2nd Generation Global Software Engineering demands talent, competencies and also introduces 

concepts of innovation, growth, high quality and social responsibility into the sourcing strategy of 

leading enterprises. The company aims to be an active part in globalization of software engineering. 

Products 

Core products are ISV – Extension and SMB - Extension. ISV stands for independent Software Vendor 

and SMB is small – Medium Business. With these products company aims to expand self managed 

team for IT departments of customers, the team is competent for the given tasks. The extended and the 

customer’s team work in 100% open collaboration and on daily coordination. Now offers a new 

product “The Software Lab” for shorter R&D or concept oriented assignments. This product is the core 

for bringing innovation and new solution to the company described in more detail hereunder. 

TEO Software LAB (from internal company note)  

February 23rd 2010 

 

 

 

 

 

 

 

Vision 

TEO Software LAB (LAB) shall physically manifest our Passion for Software Development. The LAB 

realizes hidden potential of employees and customers by increased sales, creativity and innovation. 
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The LAB 

• Is established on experimental basis for 6 months March – August 2010, here after it will be 

evaluated  

• Is a dedicated room branded as a LAB (different colors, furniture etc) 

• Is managed by a LAB manager 

• Has hardware for easy test environment deployments 

• Has communication equipment (whiteboards, cameras, speakers, mics) always ready for 

online usage 

• Maintains a SharePoint site as a showcase informing about current, past and coming LAB 

activities and supporting planning activities 

SCOPE: 

Software LAB as an entrepreneurial Innovation playground for TEO employees has the purpose to 

strengthen training & learning and R&D in new technologies and innovative solution building 

Assignments are of duration from 1 day to 2 weeks. TEO employee may request a LAB time or 

resource slot in order to do a specific R&D activity related to a project, technology or an idea he/she 

wants to explore. In case of time slot TEO will fully fund this LAB time so that the customer is not 

billed and the employee is fully dedicated to the R&D activity.  

The request may also come from the company or from a customer. 

Examples: 

1. Build a demo that carry information from an existing TEO customer project with iPhone/Android 

2. Build a demo on how SharePoint 2010  can interface with Facebook and twitter 

3. Build a demo on how an existing TEO customer project can make use of Google Earth 

4. Suggest and demo how TEO can build better prototypes of new features as part of estimation and 

requirement specifications. 
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INTERNSHIP PROPOSAL: 

INTRA-INNOVATION:  

An internal initiative by TEO, the concept of Software Lab, to improve entrepreneurship and 

innovation among TEO employees, needs rethinking and a re-launch. How can professionals in the 

organization who are busy in delivery of customer projects find time and motivation to cultivate ideas 

that they have had during project work? 

 

The time span provide for the whole process was 3 months in total from February 2011- April 2011, 

Following will be the detailed explanation of how the tasks were performed and what the outcomes of 

this internship are: 

TASKS PERFORMED: 

1. Regular meetings once or twice a week. 

2. Planning for the whole process of identifying and solving the problem in the company. 

3. Roadmaps and meetings with mentor for getting insight of the company and better performance. 

4. Skype conference with the members (abroad) related to the software lab and making summary 

of the meetings. 

5. Theoretical proposal in relation to the defined problem. 

6. Colleting primary data and looking into the depth of the concept of “SOFTWARE LAB”. 

7. Analyzing  and understanding the primary data 

8. Looking for sources to reach the core elements behind the problem. 

9. Arranged and conducted interviews with six software engineers to know about their perception 

of the lab. 

10. Analyzing the interview in the light of theory and practical issues in relation to the company. 

11. Interpretation and presentation of the interview finding to the company and discussion with 

relevant personnel to verify and cross check the findings of interviews. 

12. Providing relevant theories and notes supporting company’s efforts for innovative reforms.  

13. Preparing a change plan and planning for future amendments. 

14. Finding means to dissolve the problems discovered during the whole process. 

15. General suggestion for the company, configuring barriers,  measures to implement the plan 

16. Implementation proposals. 

STUDY OF SOFTWARE LAB 

Software lab (SL) was meant to be the platform for employees to show their competencies and skill by 

presenting new ideas in the work time, using SL as the tool for idea generation and showcasing those 

ideas. Aim of SL is to nurture creativity and bring innovation. There are two wings of SL. 

1. Customer based (when customers propose an idea to the company) 
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2. Employee based (when employees deliver an idea generated during customer projects or 

self- initiated) 

 

Understanding Focus 

Focus of this internship problem is on the employees based part of the SL, were employees are 

encouraged to learn about new technologies and bringing new ideas for value adding purpose that can 

be cashed in the future if it turns out to be a successful idea. Emphasis of the internship was to analyze 

and formulate the SL concept for optimal utilization of ideas. 

FINDINGS FROM INTERVIEWS: (problems and suggestions according to employees) 

The interviews were conducted with employees closely relevant to the problem. Suggestions were 

made to the company for selecting employees with different designation, age and tasks, in total six 

employees (software engineers) were selected for interviews. Selection of employees was the decision 

made by the management in order to choose the right candidates for attaining the best possible results 

providing maximum details about the basic issues. Interviews were conducted according to the 

feasibility of the employees when they had free time, interview questions were open ended, the reason 

for choosing this type of questions was to let the employees express their problem more openly and 

detailed, that helped a lot in reaching the depth of the problems prevailing in the company. There are 

five important findings from the interviews 

Time constrains: 

Most of the employees consider their busy routines as barrier to be creative; they mentioned long days 

of work and hectic schedules as the main reason for not being able to be a part of SL.  The projects 

have deadlines and most of the time workers have to do overtime to accomplish the aim of completing 

project within the available time span. 

Fear of result and failure:  

Employees are reluctant to share their ideas and using SL due to lack of confidence in their ideas, and 

not being able to assure the positive results of the time and resources used at SL. They are afraid to fail 

in presenting the demo which is a requirement of the company for using SL. 

The result or success criteria are not well defined, it is described as DEMO only, but it can be 

presentation, idea sharing and also a discussion or meeting. 

Motivation:  

 If they get some benefits they will be motivated to do some extra work and get involve in sharing the 

ideas with other colleagues. There should be some defined motivational factors. 
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What is in it for me? 

Employee’s basic concerns are the ownership of the idea and recognition after they share their ideas. It 

was told to them at one stage that you will not own the idea once it’s delivered because you used time 

and resources of the company. Employees were not satisfied with this gesture form the company that 

was destructive to the trust between the company and employees. They are under the pressure of 

uncertainty about their benefits and rewards if the idea will be a success. 

Lack of benchmark and Direction:  

This was one of the biggest problems mentioned that they don’t know how to evaluate their ideas, how 

to make a road-map and who should be supervising them in case they need some support or feedback. 

Another thing was that there is no benchmark, that someone has reached the final step of idea sharing. 

If there will be an example this will help employees to understand, absorb and follow the direction. 

Addition to the interviews: Employees emphasis 

• Risk taking and entrepreneurial thinking is essential to be creative, emphasis on risk taking 

training from the company. 

• Continuous learning nourishes intellectual and technical skills, emphasis on learning efforts for 

the employees. 

• Training and developing improves performance, employee’s emphasis on modern technologies 

and exposure to new knowledge for improving the skills and capabilities. Exposure to new 

technologies and innovative solutions work is essential for the process of change. 

Reforms in SL: 

Having in mind these suggestions from the interviewees and the problems mentioned above it was 

necessary to bring some changes in the existing Concept of SL; the two wings are still there  

 Customers based 

 Employee’s based 

The effective changes will only be made to the employees based part of SL because the customer based 

part was working as it was expected to work. The customers and TEO itself propose idea and 

employees work on those ideas. The employee’s based part has been reconceptualized in order to 

facilitate employees and benefit the company in near future. 
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STUDY LAB 

Study lab is the concept developed to improve the working knowledge and skills of employees. It will 

be  supervised by a Manager of that study lab who will be responsible  of all the elements related to the 

lab. 

Manager will facilitate in all big and small projects either self-driven or customer driven, learning 

materials, maintenance and upgrading of study lab. He will be the mentor for those who have ideas to 

share and whenever required he will be supporting the whole process of idea maturation stages and 

exploiting the idea. The Study Lab consists of two branches: 

1. Training, certification and events: that involves idles, buffers and students. They can choose 

any mode either learning, training or research relevant to the TEO projects. 

2. Working ideas are of two kinds own ideas and matrix: it could be the ideas employees have 

in their mind from projects or from use of study lab. Others can be the ideas included into the 

matrix generated by the customers. Matrix is basically the parameter to measure the idea 

manifestation and managing technology on basis of customer needs. This is to add value to 

customer projects in order to strengthen the relations with customers. 

The main thing that the matrix introduces is that TEO is also trying to become a customer; TEO 

management and employees can propose ideas and employees work on them as projects for other 

customer; this helps company become competitive, also earn profits and good will. The matrix has 

newest technologies on one axis and customers on other axis. Building proof of concept solutions with 

the newest technology and showing them to customers could bring innovation to the products of TEO’s 

customers. In other words, technology driven innovation could come from TEOs SL as TEO is a 

technology company, and the company should combined it with business innovation that has to come 

from the customers themselves as they are experts in their respective markets.  
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IMPLEMENTATION PLAN: (Intern’s suggestions) 

The process of implementation will not take place now as the company decided to perform it two 

month later in order to align it with other initiatives in the company. Steps proposed will be providing 

the roadmap for accomplishing the goal of implementing the changes to the Concept and make it 

successful. The Steps mentioned under this heading will be the solutions and ideas to overcome the five 

areas of problem identified during the study of Software Lab and through interviews. The plan will be 

split into steps which will be directed towards the problem catering the suggestion provided by the 

employees. 

Step 1: Helping with the problem of motivation 

Offering different rewards to the employees such as bonus, promotion, achievement sign board, holiday 

free trip for two will give them motivation to do better tasks; better performance can be achieved 

through different unusual motivations. An area where picture of employees, thank-you notes from 

customer, organizational success visuals can be posted. It will force employees to work harder and be 

there on the wall of fame. Whoever enters the office can see achievements of the 

• Car washes 

• Dental visits 

• Health club memberships 

• Health services 

• Office meal delivery 

Step 2: Helping with the problem of Fear of result 

Introduce a new culture and work system that should increase their level of confidence in themselves 

and company as well. Changing attitude of employees is important, behavior towards work and 

supportive measures from the company will help reduce the pressure of result. Making them able to say 

“NO” if they don’t agree with company, in many cases they may be right, “SAY IT LOUD” if 

employee has an idea, that may be the best idea for company, develop trust among employees and 

consider failures as learning steps. 

Step 3: Helping with the problem of timings 

While the timings cannot be reduced due to the company requirements, changes in the environment 

will help making it fresh and healthy for workers. This will reduce the pressure of work load and will 

also help people enjoy their long hours of work, reducing stress and helping them maintain creativity.  

(Different and easy sitting places to relax while working) 
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• Allow for flextime. Employees must get some flexibility in the working schedule to be able to 

look after their personal life; also it can be a motivation to occasionally allow them to work at 

home, more productive and less stressful day. 

• Schedule exercise breaks. A small break to step out of offices and combine as groups for a 

stretch or meditation, every week a new exercise will help keep employees healthy and 

confused. 

• Cultivate fun. Bring creativity in the office doing things unusual to the employees, surprise 

lunch, a day started with coffee, frequent contests, celebration and team building activities. 

• Lead with laughter. A short time of 10 minutes for laughing, it will change the mood of 

employees, bring them closes enjoying the time together and releasing the worries in their 

brains.  

• Create a fun squad. Asking employees to participate in ideas building to make work place a 

fun place, using their creativity to increase the level of laughter, refreshing the environment and 

there will be creativity left over for more concrete business objectives. 

Step 4: Helping with the problem of Direction 

In order to work out the problem of Direction for making ideas work, group work is one solution so 

people are sharing their ideas and also as a team helping each other to define ways to work on idea. 

Making diverse groups of 4 to 5 employees and a manager heading the team, provided with random 

selection of employees and a clearly defined given task to exploit group talent, exploiting interrelated 

tasks and promote discussions 

Step 5: Helping with the problem of what is in it for me? 

Plan for analysis and appraisal system is applied in almost all the companies, it’s an annual evaluation 

of the employees and basic aim is to judge the performance of employees during the year, which 

usually ends up with terminations, job rotations, transfers or promotion. So everybody knows if these 

are the outcomes at the end of the year what is in it for them. They can work better if they know how 

their performance matter to the company. 

Other dimension of “what is in it for me?” is the benefits from shared idea, employees want to know if 

the idea is a big success what do they get, they need a good response from the company in order to 

deliver idea in their busy schedule. Company must clarify to employees the criteria and must reward 

employees with motivators already defined in STEP 1. 
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Step 6: Helping the issues of direction, timings and what is in it for me. 

Besides their daily work on projects the employees will do some extra tasks in their free time or after 

their daily work. Divide employees into groups and once a year dedicate time(e.g. one month) to each 

group, in one month group A produce something, then other group B,C,D…. continuing till end of the 

year covering all groups. Regardless of the fact that idea is self-driven or company driven, consider 

clear declaration of the aim of company, defined area of research for employees along with introducing 

element of competition with rewards at the end of year for the best group. This will increase the 

performance, motivation; build team work, earning benefits for themselves. If a member will be busy in 

the project and cannot find time in a period of whole month, he may be replaced by the fresh student 

from university; the benefit of this new entry can be the fresh eye, creativity, replacement of busy 

employee supporting the group task and a way of future recruitment. 

MY OVERALL EXPERIENCE WITH THE COMPANY: 

 Internship is a basic part of our study system and it is crucial for experiencing the practical 

implications of the theories studied throughout the courses. During the internship period the students 

get exposure to new environment, technical things, code of conducts of the company, understanding the 

working conditions and work methods. Most of the things learnt at studies are reviewed while working 

on the tasks given by the company. I have had a great experience of working with an IT company 

which is a value added to my degree, I gained a lot of information about new technologies.  

The members of the company are Danish resident and I learnt more about the life style, conversation, 

way of working, office, technology, food. This Danish culture is a very open one and it gave me a good 

experience like freedom of speech, space and authority to take decision on my own, encouraged me to 

work independently, and supportive colleagues that helped me improve communication skill and 

sharing my point of view. The people are very social and friendly; I have built social contacts with all 

employees and in free time we would discuss environment, living or different food. All the employees 

would have lunch together regardless of difference of designation, age or country etc. 

This internship has benefited me financially as well; I have been supported with monthly stipend which 

was an addition to my good experience with the company. The financial benefits were reflecting in my 

performance and ease of work. 

As the company is an IT company so things related to work was not so easy to understand for me, the 

terms used, information about the customers, business deals. I have been a part two or three meeting, 

which turned out to be very useful and apart from this whenever I had question I was always answered 

and supported. I was treated just like other members of the company that helped be feel more 

confident. 
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A SPECIAL THANK 

 

I would like to thank Zahid Abdullah (CEO) of the company, 

for his kind gesture, efforts to make this internship 

a success and helping me in every step. 

 


